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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name St. John’s CE Primary 
Academy 

Number of pupils in school  202 

Proportion (%) of pupil premium eligible pupils 37% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

1 year 

Date this statement was published January 2022 

Date on which it will be reviewed October 2022 

Statement authorised by Sarah Cockshott 

Pupil premium lead Daniel Carlile 

Governor / Trustee lead Michael Ward 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £99,530 

Recovery premium funding allocation this academic year £10,730 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year £110,260 

Before completing this template, you should read the guidance on using pupil 

premium.  

Before publishing your completed statement, you should delete the instructions (text 

in italics) in this template, including this text box. 

 

https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability#online-statements
https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability#online-statements
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If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 
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Part A: Pupil premium strategy plan 

Statement of intent 

The ultimate objective is to close the attainment gap between our disadvantaged pupils 

and their peers, especially in phonics, reading and writing. In order to achieve this, we 

must identify the barriers to learning and the challenges that our disadvantaged pupils 

face and put in place provision and support to enable all pupils, irrespective of their 

background, to make good progress and gain a good level of attainment. 

We expect that all disadvantaged pupils will play a full and successful part in the 

academic curriculum and wider school community and can participate in and receive 

the same opportunities as their peers. 

We expect that all disadvantaged pupils will play a full and successful part in the 

academic curriculum and wider school community and can participate in and receive 

the same opportunities as their peers. 

To achieve this, the school will explore and utilise both National Tutoring Programme, 

and also the acquisition of additional teaching staff, to team teach, booster and run 

interventions to help close the gap. We will provide targeted intervention to groups and 

individuals of identified pupils requiring additional support and enable disadvantaged 

pupils to gain wider experiences and opportunities beyond the academic curriculum.  

Within this approach, we will identify, through data analysis and staff, pupil and parent 

feedback the needs and challenges faced by our disadvantaged pupils and will plan 

approaches which are evidence-based to complement the identified issues. We will 

adopt a whole school approach whereby all staff take responsibility for the outcomes of 

disadvantaged pupils. CPD will be provided for all teaching and Support Staff through 

the National College, to improve the provision for SEND, behaviour strategies, 

scaffolding and more. 

Our strategy is also integral to the wider school plans for educational recovery, 

particularly as a result of the impact due to COVID, in its targeted support through the 

recovery grant for pupils whose education has been worst affected, including non-

disadvantaged pupils. 

Main Points 

We will ensure that effective teaching, learning and assessment meets the needs of all 

pupils through the rigorous analysis of data. Class teachers will identify specific 

intervention and support for individual pupils which will be reviewed at least termly 

during pupil progress meeting. Alongside academic support, we will ensure that those 
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pupils who have social, emotional and mental health needs will access high quality 

provision from appropriately trained adults. 

 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Pupils entering the EYFS with language and listening skills below 

their developmental age and stage. A lack of early language skills within 

the early years impacts on pupils’ ability to hear sounds when practising 
blending and segmenting. Thus impacting on early reading and fluency. 

2 Pupils’ achievement in wider curriculum subjects is in line with non-PP 
pupils and cultural capital is developed and sustained. 

3 Baseline data, assessments and observations identify a gap in pupils’ 
speech, language and communication skills which will, in turn, impact on 
their attainment in Literacy skills. 

4 Assessments identify that disadvantaged pupils have lower attainment 
levels most subjects including phonics in Key Stage 1. Due to COVID, 
internal assessments show that the 2020/2021 cohort shows a 
significant gap in attainment. 

5 In Key Stage 2 over the pandemic, lower attainers, have fallen further 
behind their peers, and particularly pupil premium children. Whole 
cohorts including pupil premium children, have also made less progress 
than in previous years. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improve speech, language and 
communication skills. 

Assessments and observations through 
WellComm indicate significantly 
improved speech, language and 
communication skills. This should also 
have be evident in assessment of 
literacy skills through whole school 
monitoring of book trawls, learning walks 
and pupil progress meetings.  
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The percentage gap of pupil premium vs 
non-pupil premium pupils meeting age 
related standards of speech, language 
and communication skills (green) will 
close. 

Improve reading attainment for pupil 
premium children. 

EYFS data to show an improvement in 
disadvantaged pupils achieving 
expected levels of attainment in word 
reading from baseline to end of year 
outcomes.  

KS1 phonics screening outcomes show 
an increase in percentage of pupil 
premium pupils achieving the required 
pass mark. 

The percentage gap of pupil premium vs 
non-pupil premium pupils achieving the 
pass mark for the screening will close. 

KS1 and KS2 reading assessments 
show an increase in outcomes for 
disadvantaged pupils. 

To provide targeted provision for all pupils 
with SEND, particularly our 
disadvantaged pupils. 

All SEND pupils to have identified 
targets to support progress and 
attainment. 

Provision map shows effective use of 
evidence-based interventions across the 
school (e.g. Rapid interventions). 

Monitoring including learning walks, 
book trawls and pupil progress meetings 
identify ‘good’ quality first teaching 
across the school which meet the needs 
of all learners, especially those who are 
SEND and pupil premium. 

To raise pupil aspirations by increasing 
life experiences and opportunities for all 
pupils, particularly for those who are 
disadvantaged. 

Pupils will receive at least 1 term of 
weekly swimming lessons during their 
school life. 

Pupils will have the opportunity to attend 
at least one residential visit during their 
school life and the attendance of pupil 
premium children is in line with non-pupil 
premium children. 

Pupils will have the opportunity to 
experience one educational 
visit/experience per term and the 
attendance of pupil premium children is 
in line with non-pupil premium children. 

Disadvantaged pupils with additional 
roles and responsibilities in school 
(including school council, worship team, 
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safeguarding squad) is in line with non-
disadvantaged pupils.  

Purchase and implementation of the Little 
Wandle phonics programme shows an 
increase in PP pupils passing the Phonics 
Screening Test in Y1. 

Yearly increase in the PP Y1 pass rate 
with pupils achieving well above national 
expectations. 

Ensure that PP children with gaps in 
learning have been identified and receive 
additional tutoring sessions and additional 
input from teaching assistants. 

Pupil data shows an upward trend of PP 
pupils achieving at expected and 
Greater Depth levels. 

PP children to be able to access the wider 
curriculum along with non PP children and 
have opportunities to develop and sustain 
their cultural capital. 

Assessment data shows an upward 
trend in PP children achieving in line 
with non-PP in wider curriculum 
subjects. All PP children to have 
opportunities to take part in educational 
visits and trips. 

PP children with additional emotional 
needs to be identified and support in 
school where needed. 

BECO to achieve the Carnegie Award 
for Mental Health to recognise what we 
do for the mental health and wellbeing of 
the school, including supporting PP. 

 

Wellbeing sessions to be delivered as 
purposeful standalone sessions across 
the whole school. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 26,995.50 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

National College 

£660 

Accredited webinars, training and 
courses, to upskill staff on the return of 
children from both the pandemic, and to 
address gaps. 

3, 4, 5 

2 additional teaching 
staff from Spring 
2022 

£25,000 

Reducing class size is an approach to 
managing the ratio between pupils and 
teachers, as it is suggested that the 
range of approaches a teacher can 
employ and the amount of attention 
each student will receive will increase 
as the number of pupils per teacher 
becomes smaller. It enables teachers to 
have higher quality interactions with 
pupils and provide them with higher 
quality and quantity of feedback.  

Reducing class size | EEF 
(educationendowmentfoundation.org.uk) 

All 

Permanent 1:1 for 
SEND PP child 

£5,333 

Teaching Assistants providing targeted 
interventions can provide a large 
positive impact on learner’s progress 
and attainment.  

Providing small group and 1:1 
intervention can improve progress and 
attainment  

 

 

Teaching Assistant Interventions | EEF 
(educationendowmentfoundation.org.uk) 

1, 3, 4 

Little Wandle CPD 

Part of £4002.50 

Phonics approaches have a strong 
evidence base that indicates a positive 
impact on the accuracy of word reading 
(though not necessarily comprehension), 
particularly for disadvantaged pupils: 

1, 4 

Purchase of a DfE 
validated Systematic 
Synthetic Phonics 
programme to secure 

Phonics approaches have a strong 
evidence base that indicates a positive 
impact on the accuracy of word reading 
(though not necessarily 

1, 4 
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stronger phonics 
teaching for all pupils. 

Little Wandle 

Part of £4002.50 

comprehension), particularly for 
disadvantaged pupils:  

Phonics | Toolkit Strand | Education 
Endowment Foundation | EEF 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: c £ 40,095 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Release of 
SENDCo 

£1,600 

Reducing class size is an approach to managing 
the ratio between pupils and teachers, as it is 
suggested that the range of approaches a teacher 
can employ and the amount of attention each 
student will receive will increase as the number of 
pupils per teacher becomes smaller. It enables 
teachers to have higher quality interactions with 
pupils and provide them with higher quality and 
quantity of feedback.  

Reducing class size | EEF 
(educationendowmentfoundation.org.uk) 

3 , 4 , 5 

Additional Day 
for SENDCo 

£1,600 

As above 3 , 4 , 5 

Third Space 
Learning 

£1,980 

Boost progress, Raise attainment 

Each pupils learning journey is tailored to their 
individual learning gaps, helping accelerate maths 
progress and raise attainment across the school. 

In atrial with Rising Stars pupils receiving one to 
one maths support from Third Space Learning 
made 7 months progress in 14 weeks. 

2, 5 

Quality First 
Teaching which 
enables all pupils 
to achieve and 
succeed.   

£25,301 

Pupils with Special Educational Needs and 
Disability (SEND) have the greatest need for 
Quality First Teaching (QFT). hence the 
importance of developing the teaching strategies 
suggested in the EEF report to enable staff to 
respond to the needs of their SEND pupils 
(flexible grouping, cognitive and metacognitive 
strategies and explicit instruction). 

Please refer to recommendation 3 in EEF report: 

 

Special Educational Needs in Mainstream Schools 
| EEF (educationendowmentfoundation.org.uk) 

All 

To analyse 
summative 
assessment data 

EEF research guidance: 
https://educationendowmentfoundation.or 

3 , 4 , 5 
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and identify the 
children who 
require catch up 
and more 
targeted 
intervention. 
Closely 
monitored by 
SLT. Pupil 
progress 
meetings termly.  

Regular 
monitoring of 
targeted 
interventions. 

Effective 
deployment of 
staff and 
Teaching 
Assistants to 
support key 
children and year 
groups. 

Teaching 
Assistant 
timetable re-
evaluated to 
deliver 
intervention. 

c£9,614 

g.uk/educationevidence/guidancereports/teaching-
assistants  

‘Research on TAs delivering targeted 
interventions in one-to-one or small group settings 
shows a consistent impact on attainment of 
approximately three to four additional months 
progress’ 

Crucially, these positive effects are only observed 
when TAs work in structured settings with high 
quality support and training. When TAs are 
deployed in more informal, unsupported 
instructional roles, they can impact negatively on 
pupils’ learning outcomes. 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 10,544 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Educational 
Subsidised 
Visits/Visitors 

£5000 

EEF’s toolkit reports +2months benefit 
from both arts and sports participation.  

 

Arts participation | EEF 
(educationendowmentfoundation.org.uk) 

 

Many pupils do not have access to 
activities which promote cultural capital. 

2, 3 , 4 , 5 

Cultural Capital 
Visits/Visitors 

Raising awareness of Fundamental 
British Values, creating and raising the 

All 
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£5000 profile of enriching experiences 
including Operatic, Theatre, Parliament, 
Music, Sports, Residentials and STEM 
careers. 

Therapies with Family 
Support Worker 

£608 

SEMH 

Use of Draw Therapy, Lego Therapy, 
Colourful Semantics etc to aid/help 
identified children. 

1, 2, 3 

Wellbeing pupil 
lessons 

£986 

ADHD 

Autism 

Self-harm 

Attachment 

Anxiety 

Relationships 

Health and wellbeing 

Aspects of PSHE - Living in the wider 
world 

Created in partnership with specialist 
mental health experts Xenzone (Kooth) 

Pupils progress through six themes, 
revisited in each year group 

• Theme 1: Wonderful me 

• Theme 2: People around me 

• Theme 3: Meaning and purpose 

• Theme 4: Resilience 

• Theme 5: Healthy body, healthy 
mind 

• Theme 6: Relaxation 

All 

Carnegie Award 

£3000 

The Department for Education 
recognises the direct link between 
positive mental health in schools and 
successful educational outcomes; the 
Mental Health Award for Schools builds 
on this link and provides a framework 
for educational institutions to evidence 
policies and initiatives that work towards 
improving emotional health and 
wellbeing for both staff and pupils. 

All 

Contingency Fund 

£10,000 

Use for not yet identified needs.  

 

Total budgeted cost: £ 99,684.50 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Due to COVID-19, performance measures have not been published for 2020 to 2021, 

and 2020 to 2021 results will not be used to hold schools to account. Given this, please 

point to any other pupil evaluations undertaken during the 2020 to 2021 academic year, 

for example, standardised teacher administered tests or diagnostic assessments such 

as rubrics or scales. 

If last year marked the end of a previous pupil premium strategy plan, what is your 

assessment of how successfully the intended outcomes of that plan were met?  

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

TT Rockstars Maths Circle 

Espresso Discovery 

Reading Eggs 3P Learning 

National College National College 

Third Space Learning Third Space Learning 

 


