
Pupil premium strategy statement – St John’s CE Primary Academy
This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school
	162

	Proportion (%) of pupil premium eligible pupils
	46%

	Academic year/years that our current pupil premium strategy plan covers 
	2026–2029

	Date this statement was published
	December 2026

	Date on which it will be reviewed
	October 2027

	Statement authorised by
	Cheryl Heaton

	Pupil premium lead
	Cheryl Heaton (with Denis Orr-McGuinness, Inclusion/SENDCo)

	Governor / Trustee lead
	Sharon Brackpool


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£137,232

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year

	£137,232


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At St John’s CE Primary Academy, our ambition is that disadvantage does not determine a pupil’s achievement, attendance, wellbeing or access to opportunity. We have high expectations for all pupils and recognise that some disadvantaged pupils face additional barriers, including gaps in language and foundational knowledge, poor attendance, social and emotional needs, and overlapping SEND needs. We will identify these barriers individually rather than assume that all disadvantaged pupils require the same support.

Our strategy is rooted in high-quality inclusive classroom teaching, supported by precise assessment and timely, evidence-informed intervention. The Trust Headteacher, supported by the Assistant Headteacher as Inclusion/SENDCo, will lead the implementation and evaluation of this strategy alongside subject leaders. Pupil progress meetings will identify specific barriers and agreed actions for disadvantaged pupils in reading, writing and mathematics; leaders will check whether these actions improve learning.

We will prioritise early language, phonics, reading, writing and mathematics; strengthen attendance and emotional readiness; and ensure that financial circumstances do not prevent pupils from accessing enrichment. Staff will work with families and external agencies where appropriate. The strategy will be reviewed termly using attainment and progress information, attendance patterns, intervention assessments and pupil/parent feedback. Our aim is sustained improvement over 2026–2029, with annual published updates.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Weaknesses in early speech, language, communication and listening, affecting vocabulary, phonics and access to learning.

	2
	Gaps in phonics, reading fluency and comprehension, particularly for pupils not secure in foundational reading.

	3
	Lower attainment and gaps in foundational knowledge in writing and mathematics, including pupils requiring additional scaffolding.

	4
	Overlapping disadvantage and SEND needs, requiring accurate identification of barriers, adaptive teaching and carefully evaluated interventions.

	5
	Attendance, persistent absence and social, emotional or behavioural needs that reduce time in learning and readiness to engage.

	6
	Financial and social barriers to participation in educational visits, residentials, wider experiences and family engagement.

	
	


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Early language and phonics improve.
	WellComm show improvement for identified pupils; disadvantaged pupils make stronger progress in phonics from starting points; leaders track Year 1 screening outcomes and the gap to peers.

	Disadvantaged pupils make sustained gains in reading, writing and mathematics.
	Termly assessment and book scrutiny demonstrate improving attainment and progress; gaps to non-disadvantaged pupils are analysed by cohort and subject; targeted pupils meet reviewed short-term milestones.

	Disadvantaged pupils with SEND access and succeed in the curriculum.
	Pupil plans specify precise barriers, adaptations and outcomes; review evidence demonstrates progress against individual targets and participation in class learning.

	Attendance, engagement and access to wider opportunities improve.
	Termly attendance and persistent absence figures for disadvantaged pupils improve from the 2025/26 baseline; attendance actions are reviewed; disadvantaged participation in visits and enrichment is monitored against peers.


Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above. The costings below are indicative planning allocations for 2026/27, based on the £137,232 budget stated above. They are not verified salary costs or supplier quotations and must be confirmed by the finance team before publication. Only the pupil premium funded share of each activity is included; staff time and resources must not be counted twice. Allocations for 2027/28 and 2028/29 will be reviewed annually against confirmed funding. Evidence links were checked on 26 October 2026. EEF findings inform our choices but do not guarantee outcomes in this school; implementation and impact will be reviewed locally. See also The EEF Guide to the Pupil Premium.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £55,000 (proposed allocation)
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed
	Proposed annual cost

	Staff CPD and coaching on adaptive teaching, explicit instruction, formative assessment and scaffolding.
	EEF guidance supports well-designed professional development to improve classroom practice. Coaching will focus on modelling, practising and reviewing adaptive teaching, with leaders checking changes in teaching and pupils’ learning.
EEF: Effective Professional Development
EEF: SEND in Mainstream Schools
	3, 4
	£20,000
CPD, coaching and staff release

	Strengthen systematic synthetic phonics, early reading, vocabulary and writing practice, including resources and staff training.
	EEF identifies phonics as effective for early reading, especially when explicit, systematic and matched to pupils’ decoding needs. Vocabulary, oral language and comprehension also require teaching. We will use assessment to target additional practice and maintain programme fidelity.
EEF: Phonics
EEF: Oral language interventions
	1, 2, 3
	£22,000
Phonics and literacy resources, training and release

	Develop mathematics teaching, including early number, fluency, reasoning and responsive assessment.
	EEF recommends using assessment to identify existing knowledge and misconceptions and inform teaching and targeted support. We will use this to plan mathematics teaching and review whether pupils apply their learning independently.
EEF: Improving Mathematics in Key Stages 2 and 3
	3
	£13,000
Mathematics resources, training and release



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £55,000 (proposed allocation)
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed
	Proposed annual cost

	Structured phonics, reading, oral language, writing and mathematics interventions based on diagnostic assessment.
	EEF finds small-group tuition most effective when it targets specific needs and is delivered by trained staff. We will use diagnostic assessment, clear short-term goals and links to classroom learning, reviewing progress after each intervention cycle.
EEF: Small group tuition
EEF: Phonics
	1, 2, 3
	£20,000
Intervention delivery time and materials

	Deploy and train teaching assistants for time-limited, targeted support, including pupils with SEND.
	EEF guidance supports purposeful TA deployment and structured interventions. We will train and prepare TAs, connect support to classroom teaching and check pupil independence and progress. Additional TA support will supplement pupils’ access to teacher instruction.
EEF: Deployment of Teaching Assistants
	2, 3, 4
	£32,000
Allocated TA delivery time and intervention training

	Termly pupil progress meetings and SEND reviews identify barriers, agree actions and assess impact.
	EEF guidance supports assessment-informed teaching and feedback that addresses gaps in understanding. Reviews will use pupil work and assessment to agree adaptations and next steps. Meetings are a means of improving provision; their impact will be checked through subsequent pupil learning.
EEF: Teacher Feedback to Improve Pupil Learning
EEF: SEND in Mainstream Schools
	2, 3, 4
	£3,000
Allocated staff release for assessment and review



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £27,232 (proposed allocation)
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed
	Proposed annual cost

	Targeted attendance and family support, including early contact and plans for pupils at risk of persistent absence.
	The EEF attendance review examines interventions and their characteristics; it does not establish that every attendance approach is effective. We will identify individual barriers with families, agree tailored support and monitor attendance and persistent absence to evaluate the response.
EEF: Attendance interventions evidence review
	5
	£12,000
Allocated attendance and family support staff time

	Social, emotional and behavioural support linked to identified needs and classroom routines.
	EEF finds that social and emotional learning can improve emotional self-management, relationships and academic outcomes on average. We will combine consistent classroom routines with targeted support and trained delivery, reviewing engagement, behaviour and individual goals.
EEF: Social and emotional learning
	4, 5
	£10,000
Allocated pastoral support time and resources

	Subsidise educational visits, residentials and wider opportunities for disadvantaged pupils where needed.
	EEF reports insufficient secure evidence to estimate academic gains from outdoor adventure learning; this evidence does not cover all visits. Subsidies will remove identified financial barriers. We will evaluate participation, pupil experience and wider development rather than assume improved attainment.
EEF: Outdoor adventure learning
	6
	£5,232
Visits and enrichment subsidies



Total budgeted cost: £137,232 

Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	KS2 attainment in 2026
At the expected standard, disadvantaged pupils achieved 56% in reading, writing and mathematics combined, compared with 49% for disadvantaged pupils nationally and 53% in similar schools. Reading was 63% (national disadvantaged 63%; similar schools 66%); mathematics was 69% (62%; 66%); and grammar, punctuation and spelling was 63% (61%; 64%). Each measure was banded Close to average (non-sig) against national disadvantaged pupils. Writing was 75%, compared with 60% nationally and 67% in similar schools, banded Above (non-sig) against both disadvantaged comparators.
KS2 progress in 2026
Disadvantaged progress scores were -1.7 in reading, -0.2 in writing and -1.7 in mathematics, compared with national disadvantaged scores of -0.7, -0.5 and -0.9 respectively. All three were Close to average.


Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium to fund in the previous academic year. 
	Programme
	Provider

	Little Wandle Letters and Sounds Revised (confirm funding/use in 2025/26)
	Little Wandle

	X Tables Rockstars 
	Maths Circle 

	White Rose Maths
	White Rose
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